Como montar un E-commerce y
generar ingresos en 3 dias
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I don’t know too much about coffee...
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Raul does
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lets go toimmerse...
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let's go toimmerse...
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lets go toimmerse...

TIM LUNADTAN LI NDEN'S EN1INNATION

B rn a | Skiuzcoffees fromany Roaster for fostSon  CtmleAveout (Senls oA
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October
Roaster’s Blend

Call Us! 888.232.6711 ) Featuring a robust,
N : dusky flavor profile and
ROASTED COFFEE rich, chocolatey aroma,
s this exquisite blend is
Africa + Arabia Sai%. ’ sure to bewitch your

taste buds.
Central America

SHOP NOW
South America -

Indonesia + India

USA + Islands
I Organic + Fair Trade

Espresso A

Signature Blends \/ IE IHECUIY

Flavored Coffee

#EZCSenUPC “coffeeshop.com



lets go toimmerse...

o 2.5% annual increase in coffee intake

Q First global coffee comsumer
Q Consumption of 500 million cups a day

Q 75% are knowledgeable on the subject

Q 255 million consumers (P: 318M)
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time to applylearning...
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time to applylearning...
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time to applylearning...
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my equipment
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The team

Juan Manuel Gisella
Marketing Online International Commerce
& Logistic

#EZCSenUPC

© O

Raul Sandra
eCommerce & TI Coffee Expert
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Next step: getsuppliers

Google

(\752k

#EZCSenUPC - 7coffeeshop.com



Next step: getsuppliers
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Next step: getsuppliers
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Next step: getsuppliers
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Next step: getsuppliers

RODUCTO DE ENVOLVENTE AROMA
ENIGMATICO SABOR QUE ALBERGA \O
MEJOR DE NUESTRA ESENCIA

Contacto en Lima
01 669 0360
988 882 224 U
944 265 009 0

ventas@lacolorada.com.pe =

DESDE EL FUNDO FRAY MARTIN DE
PORRES, UBICADO EN MIGUEL GRAU -
CHANCHAMAYO A 1600 MSNM, NOS
OFRECE EL MEJOR DE SUS GRANOS
UN

LLEVANDO A NUESTRA MESA

PRODUCTO 100% PERUANO DE GRAN
CULTIVADO ~DE  MANERA

CALIDAD, ;
ORGANICA Y EN ARMONIA CON \A

NATURALEZA.
PEDIDOS:
CEL: 991384565
RPM #768833
miﬁkaprgan’\c@gma[\\

WWW.lacolorada.com.pe

L
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Next step: getsuppliers

o
Ecoandin or

ECOANDINO S.AC.
v. Progreso N* 750 Sector 2 Junin - Concepcion — Concepcion
7 (51-1) 652-7831 652-7834 652-7823
ndino.com / Web site: www.ecoandino.com

Raul Villagarcia Tam
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We choose two suppliers

#EZCSenUPC

Contacto en Lim
01 669 0360 &
988 882 224U

944 265 009 U
ventas@lacolorada.com.pe =

Www.lacolorada.com.pe
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And now...what?
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But wheredo we start?

Company name (domain)
License

Logo

Stationery

Provider orders
Differentiation

Online shop provider
Products pics and information
Logistics

Promotion activities
Distribution

Funding

#EZCSenUPC
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But wheredo we start?

Company name (domain)
License

Logo

Stationery

Provider orders
Differentiation

Online shop provider
Products pics and information
Logistics

Promotion activities
Distribution (USPS - customer)
Funding (FFF)

#EZCSenUPC

$19

$100

$50

$30

S5 (place in VA)
UX

$29

SO

$1 per product
55555
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Let’'s doit!
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Let’'s doit!
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Let's doit!

% Do you want to share the best peruvian

7 7

coffee?
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Let’'s doit!

Featured Products

Kross Premium Dark Roast Coffee — $12.89 Kross Premium Medium Roast Coffee — $12.89

Sign up to our mailing list

7coffeeshop.com

A
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Let's doit!

7). "Do you want to share the best peruvian

coffee? 7

We defined processes, tasks and responsibilities
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Let’'s doit!
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Let’'s doit!
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Let’'s doit!

Tastings

Costs:  $S60

2 tastings

50 people
Product validated
8 sales

\EXE R

Earnings: $56

Let’s try another promotions activities
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Let’'s doit!

“coffeeshop.com
’ Facebook Ads

o Buéz bag; a;Ci © = Investment: $30
we send one na (0] YOUP < .
friend, for free! - Reach: 3K people

= Conversion: 0.13%

. Earnings: $28

*HA '\ We can do it better

#EZCSenUPC
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Let’'s doit!

&
[

: Qf_.feeShop.COm ’ i =

Buy 2 bags and

we will send 1 bag for free
to your friend.

GIVE A GIFT

#EZCSenUPC

. _—

Email Marketing

Investment: SO
Contacts: 560 people
Open: 169 (30%)
Clics: 89 (16%)
Conversion: 7%

\EXE R

Earnings: $42

It’s ok
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Let’'s doit!

€« C  { https://web.whatsapp.com kil o IF— )
Apps (1] TechRef [} ServiceNowDev [} Serv §7 SolaWinds [} ADRoles 3 Infoblox @ Thycotic » Diego Tealdo o o @
© Messenger > Online
Search or start new chat llegolacaja D ;. 4pp 4
Vania Maldonado I — = P R
Juan Manuel Huamancayo
Hahaha e
EZ Coffee Thkaday Lavas a probar?

Juan: Manana en la noche ... [
NOSe  4con s i

pe—— = - Investment: SO

Juan Manue! Huamancayo
/ Yap

Mafana en la noche a donde vamos a tomar café?

Edison Munoz :
20k via Messenger v

EO60E

> a message

Hola Diego, tienes alguna pregunta sobre el café? 5 o
A Katia Villagarcia ¢ &
™M Inbox (6,490) - ravillagarc X K3 £2 coffee shap x E a rn -i n S ° $84
&« C' (@ https://mail.google.com/mail/u/0/#inbox ® 0 =€ c v @ g °

) https://www.facebook.com/ezcoffeeshop/?ref=aymt_homepage_panel

(=

Apps (] TechRef [% Servi [ servi +] [) ADRoles 3 Infoblox @ Thycotic »

Apps (1 TechRef [Y Servi [} i [ ADRoles 3 Infoblox (@ Thyco!

EZ coffee shop Home 1
Google KM -~ =o0
Page Messages Notifications Insights Publishing Tools I ,
Gmail ~ = (o) More * 1-500f32488 < > ol = k
COMPOSE Bed Bath & Beyond e

Inbox (6,490) G.H. Bass & Co. e f il 4
| PSR * PROMO.

Qua a

Amazon , 00 a
More fabels ~ 9 7035043840 o 1y cell Buy 2 bags a
Shop Your Wi 50 ’
Q- a piakaiid 3 we’ll send one ba
Groupon Washington DC Kk 53
Edison Mufioz Rec: calling
You Okas
Roger Natividad Pantoja 08
@) Minh Nguyen 2 " @ Thank you! 7
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Let’s doit!
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Let’'s doit!

Promotion activities Summary

Testings
- Costs: $60
- Earnings: $56

Facebook
> Costs:  $30 -> Total Costs: $90
- Earnings: $28 .
-> Total Earnings: $208
Email Marketi
S Coster e - Investment: $230
- Earnings: $42
PR
2 Costs: S0

- Earnings: $82
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Let’'s doit!
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Let's doit!
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What’'s next?

Coffee Truck

App

Coffee stores and restaurants
Companies

Other cities
UX

2N 22 2
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Time to pivot?

- Traer el negocio al Peru
- Tener nuestra propia marca de café
=> Innovar en la experiencia del usuario

#EZCSenUPC - 7coffeeshop.com



Time to pivot?
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Lessons

Be sharp-eyed

Surround yourself with people who add
Immerse

Research

Go to the experts

Converts suppliers into strategic partners
Take a chance

Get out of the building

If you are testing an idea, keep your costs as low as possible
Failure is allowed

Just try and learn

Do not hesitate to pivot

2 230 20 20 7 N 2 2 A A
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