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International not-for-profit association
incorporated under Belgian law



» 17 European States
» 25 National Organisations
» 24,000 Active Senior Experts

an example of Volunteers in Action
for the benefit of developing countries



Basics

25 European Senior Service Organisations joined
forces in May 2000 to speak with one voice In
order to:

- dialogue with the European Union authorities

- Increase their contribution to international
development programmes through assignments
operated by:

- the European Commission

- national governments in the context of resources
enhancement

- other international bodies



Mission statement

» To help eradicate poverty

» To assist the development of small and medium
sized enterprises (SME’s) in emerging
economies

» To offer retired experts the opportunity to

continue a dignified life with meaningful activities



Structure

» CESES is a not-for-profit international
association (AISBL) under Belgian law

» CESES consists exclusively of European Union-
Based Senior Volunteer Service Member
organisations

» CESES activities are based on the decisions of
a General Assembly in which each Member
Organisation has a vote

» CESES has its head office in Brussels



Resources

Through its Member Organisations, CESES
can mobilize a pool of about 24,000 experts
In disciplines as different as Production,
~00d, Agriculture, Human and Animal
Health, Quality control, Marketing,
Regulatory, Strategy, Human Resources,
-Inance,Information Technology, etc..




Experts profile

» Retired and free from professional obligations
» Seniors (55 years plus)

» Deep professional experience matured Iin
management and senior positions in industry
and administration

» With multicultural background
» From European Union countries



Ways of working

» All missions are executed on a voluntary basis
with no compensation for the expert’s time;

» All missions are executed by qualified personnel
identified through a rigourous selection process;

» On completion of the missions, fully detailed
reports are produced showing the activities
performed and the benefits accrued.



Performances

» CESES Member Organisations collectively total
annually a worldwide volume in excess of 5,000
International assignments in more than 140
countries, beside a large number of national
assignments in Member Organisations’ home
countries

» CESES Member Organisations also offer their
services, when the occasion arises, to other
Institutions not connected to European Union
programmes



Economics

CESES draws its financial resources from:

» the membership fees paid by its Member
Organisations

» the nominal contribution it charges for the
management of the missions

> donations



Financial conditions

CESES operates on the basis of no-profit, cost coverage
scheme.

This means that the experts are not remunerated, but that the costs

related to the management and execution of the missions have to be
covered.

For the AL-Invest4 Service Contract

—International travel expenses are covered by the Requesting

Consortium. CESES requires a prepaid ticket to enable the expert
to travel.

—Local expert sustenance during the execution of the mission
(lodging, meals, local travel etc.) are covered by the Service
Contract using EU Per Diem rates for overnight stays in country

—Administrative costs for the operation of CESES and its Member
Associations are covered by the daily management fees charged
under the Service Contract for days worked in preparation, during
the mission and completing the final report.



References

Missions so far performed for E. U.:

>

>

Evaluation of consultants’ and NGOs’ proposals re the
Implementation of European Union programmes for
EuropeAid

Evaluation of contractors’ proposals in relation to
PHARE programmes for European Union General
Direction “Enlargement”

Framework Contract ALR/AIDCO/2002/0546 for 15
projects, covering advice and training for SMEs in Latin
America for EuropeAid

Service Contract 2006/118-515 covering 50 projects in
Latin America for EuropeAid including support of the Al-
Invest Il consortium as well as the EU Delegations



CESES Members

Austria ASEP

Belgium BSC, SENA

Denmark DLS, SWB

Finland NESTOR

France AGIR, ECTI, EGEE, OTECI
Germany ASB, SES

Greece HHSA

Ireland VSOIE



CESES Members

Italy
Luxembourg
Netherlands
Poland

Portugal

Spain

Sweden
Switzerland
United Kingdom

ISES, SENIORES, VSP
LSC

PUM

KOS

APCS

SECOT, VAE

SSW

SEC

BESO/VSO



CESES Headquarters

- President: Jan Roben
- General Secretary: Guido Bognolo
- Treasurer: Marc Roaen

31 rue du Commerce
1000 Brussels, Belgium

Tel: + 322219 7318 — Fax: + 32 2 219 7078
ceses@skynet.be - www.ceses.net
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ASISTENCIAS TECNICAS DESARROLLADAS POR CESES EN EL PERU
NUMERO FECHA SOCIO NUCLEO TIPO DE ASISTENCIA EXPERTO STATUS
DE A
PEOO1 20.05.2010{10.06.2010 |CCL Joyeria Disefio de joyas en oroy plata M. Beker Concluida
PE 002 CCL Joyeria Produccion de joyas de oro y plata F. Franco Diferida para Mayo.2011
PE003 ]30.03.2010{12.04.2010 |CCL Joyeria Comercializacion de joyas en el mercado europeo |C. Mandracchia|Concluida
PE004 23.05,2010 {15.06.2010 |CCL Muebles Madera Produccion de muebles de madera G. Andreetta |Concluida
PEOO5 12.05.201028.05.2010 |CCL Muebles Madera Disefio de muebles de madera P.Bullo Concluida
PEOO6 18.10.201005.11.2010 |CCL Joyeria Exportacion de joyas al mercado europeo P. Kamps Concluida
PE007 06.10.2010 {26.10.2010 |CCL Agroindustrial Exportacion a Europa de productos agroindustriales|P. Faberi Concluida
PE 008 CCL Textil y Confecciones|Promocidon parala exportacion a Europa P.Bourgouin |Cancelada
PE0O09 06.08.2010 {29.08.2010 |CCL Muebles Madera Acabado de muebles de madera D. Piva Concluida
PEOQ10 CCL Joyeria Disefio de colecciones para la exportacion M. Beker Diferida para May.2011
PEO11 |29.11.2010|08.12.2010 |CCL Cueroy Calzado Disefio de calzado B. Pasquier  |Concluida
PEO012 14.02.2011]03.03.2010 |CCL Cueroy Calzado Produccion de cueros y pieles V. Vulliermet [Concluida
PEO13 |09.01.2011|31,01.2011 |CCL Cueroy Calzado Produccion de calzado J-LAntz Concluida
PEO14 |14.01.2011|24.01.2011 |CCL Joyeria Acompafiamiento en feria de Vicenzay Paris P. Kamps Concluida
PE015 06.04.2011 |15.04.2010 |CCL Pesca Adecuacion a certificaciones europeas Buscando experto
PE016 04.04.201119.04.2011 |CCL Artesania Asistencia a Feria Handeln en Stuttgart Buscando experto
PEO017 02.03.201101.05.2011 |CCL Joyeria Agenciamiento de compradores Perumoda P. Kamps En proceso
PE018 04.05.201126.05.2011 |CCL Joyeria Cooperacion en negociaciones internacionales Buscando experto
PEO19 |[10.04.2011|04.05.2011 |CCL Textil y Confecciones|Asesoramiento comercial en Perumoda Buscando experto







ecti

QUE ES ECTI ?

B UNA ASOCIACION INDEPENDIENTE, SIN FINES
DE LUCRO, DECLARADA DE UTILIDAD PUBLICA.

B 2,980 PROFESIONALES SENIORS
VOLUNTARIOS » AL SERVICIO DE EMPRESAS,
ASOCIACIONES, INSTITUCIONES,GOBIERNOS,
COLECTIVIDADES LOCALES.

B OS EXPERTOS OFRECEN SU ASESORIA POR
INTERMEDIO DE UNA MISION.



ect

QUIENES SON LOS « ECTIENS » ?

B EX EJECUTIVOS, DIRIGENTES, EXPERTOS DE
EMPRESAS,O DE ADMINISTRACION PUBLICA

B de formacion diversa

B con una experiencia adquirida en todos los sectores
de la industria y del comercio
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PANORAMA de la ACTIVIDAD

B 35 ANOS DE ACTIVIDAD : 1974 / 2009

B 44 300 MISIONES REALIZADAS:
B 24 600 en FRANCIA
B 19 700 en otros paises

B 1 542 MISIONES REALIZADAS en 2009:
B 1 080 en FRANCIA
B 462 en otros paises



ecti

ACTIVIDAD en FRANCIA

B ASESORIA A LAS PYMES

® AYUDA A LAS EXPORTACIONES
® DIAGNOSTICOS Y PLANES DE ACCION
® AYUDA A LA CREACION DE EMPRESAS

B CAPACITACION - FORMACION
B APOYO A LAS ADMINISTRACIONES Y
COLECTIVIDADES LOCALES



et

ACTIVIDAD INTERNACIONAL

B ASESORIA A LAS PYMES

B AYUDA A LA CREACION DE NUEVAS ACTIVIDADES
B APOYO A LAS EXPORTACIONES

B AYUDA A LA MODERNIZACION

B PARTICIPACION EN GRANDES PROYECTOS

B APOYO A LA EDUCACION Y A LA SALUD

PRINCIPALES AREAS (cantidad de misiones en 2007)

— Africa del Norte : 139 — China / Asia del Sur / India : 226
- América Latina : 46 - C.E.l y PECO : 16

— Africa y Oceano Indico : 8 - Medio Oriente : 27




ect

CAMPOS de EXPERIENCIA

B TODAS LAS DISCIPLINAS DE LA EMPRESA

® MANAGEMENT, FINANZAS, RECURSOS HUMANOS,
MARKETING , GESTION, NEGOCIOS, VENTAS, PRODUCCION,
CALIDAD, ESTUDIOS, FORMACION, ENSENANZA, ETC.

B TODOS LOS SECTORES DE LA ECONOMIA

® AGRICULTURA, INDUSTRIA AGROALIMENTARIA,
INDUSTRIA MADERERA, AUTOMOVIL, AERONAUTICA,
TRANSPORTES, OBRAS PUBLICAS, MEDIO AMBIENTE,
INDUSTRIAS ELECTRICAS, INDUSTRIAS MECANICAS,
ELECTROMECANICA, MINAS, METALURGIA, QUIMICA,
INDUSTRIAS DEL PAPEL, BANCA, TURISMO, SERVICIOS, ..
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NUESTROS « PARTNERS »

=>EMPRESAS EN FRANCIA (PYMES)
=>EMPRESAS EN EL EXTRANJERO

= ORGANISMOS PROFESIONALES, CAMARAS DE COMERCIO E
INDUSTRIA, CAMARAS DE OFICIOS, FEDERACIONES
PROFESIONALES

—>ESCUELAS Y UNIVERSIDADES

=>ASOCIACIONES, ONG

=ORGANISMOS INTERNACIONALES : ONU, BIRD, BERD,
CFE,ONUDI, BANCO MUNDIAL, CAF



ecti
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CONDICIONES de INTERVENCION

B FORMULAR UNA SOLICITUD DE MISION
B ECTI PRE SELECCIONA UNO O VARIOS EXPERTOS
B EL SOLICITANTE ELIGE EL EXPERTO QUE LE CONVENGA

B LA FIRMA DE UN CONVENIO TRIPARTITO ENTRE EL
SOLICITANTE, EL EXPERTO Y ECTI FIJA LOS TERMINOS DE
REFERENCIA DE LA MISION

B LAS MISIONES ECTI SE REALIZAN A COSTO REDUCIDO.
EL SOLICITANTE TOMA A SU CARGO LOS GASTOS DE VIAJE
Y ESTADIA, MAS UNA CONTRA PARTE A LOS GASTOS DE
EXPEDIENTE



ect

B FRANCIA
B 60 DELEGACIONES

BINTERNACIONAL
m50 REPRESENTACIONES
»>AFRICA DEL NORTE
>AFRICA Y OCEANO INDICO
>AMERICA LATINA
»>CHINA, SUDESTE ASIATICO, ASIA
»>CEl Y EUROPA DEL ESTE
>MEDIO ORIENTE
>UNION EUROPEA
>ONG

ECTI EN EL MUNDO
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DEONTOLOGIA DE LAS MISIONES

B EL EXPERTO VOLUNTARIO ECTI NO COBRA HONORARIOS

B EL EXPERTO TRANSMITE SU EXPERIENCIA,SIN
INTERFERENCIA EN LOS PROCESOS DE DECISION

B LA PREOCUPACION DE NO ASUMIR UN TRABAJO
REMUNERADQO, PERO POR LO CONTRARIO FAVORECER LA
CREACION DE NUEVOS EMPLEOS

B LA PROTECCION DE LA PROPRIEDAD INDUSTRIAL DE LAS
EMPRESAS Y DE SU KNOW HOW

B ECTI SE RESERVA EL DERECHO DE RECHAZAR UNA
SOLICITUD DE MISION CONTRARIA A SU ETICA
PROFESIONAL






