
Capacity building for 

exporting companies  

 

 

 
Sub Dirección de Servicios y 

Asistencia Empresarial (SAE) 



Servicios al exportador 
PROMPERU: Objectives and Strategies 

Export Promotion 

Capacity building & 

Strengthening of 

exporting SMEs 

(Regions) 

Promote the increase of value-added exports  

Identify and 

disseminate business 

opportunities 

Internationalization  

of companies through 

commercial 

promotion tools 

Objectives 

Strategies 



Servicios al exportador Organizational Chart PROMPERU 



Servicios al exportador Services for exporters 

PEOPLE 

INTERESTED IN 

EXPORTING 

 

      COMPANIES IN 

THE PROCESS OF 

EXPORTING 

 

CURRENT 

EXPORTING 

COMPANIES 

Targeted to: 

ADVISING 

INFORMATION 

TRAINING 

PROMOTION 

OBJECTIVE 
 

• Improve competitiveness of 
potential exporting companies 
and current exporting companies 
providing them  managerial skills 
and capacities, tools and 
differentiation elements to gain 
access, development and 
consolidation of markets 
successfully 



Servicios al exportador 

Advising 



Plataforma de Atención al Exportador en Lima, 

Arequipa, Cusco, Huancayo, Iquitos, Chiclayo, 

Piura 



Servicios al exportador 
Documentation Center 

Av. Jorge Basadre 610, S.I. 



Servicios al exportador ALÓ EXPORTADOR 

 



Servicios al exportador 
Social Networks 



Servicios al exportador «DIA DEL EXPORTADOR» Seminars 

 



Servicios al exportador Live Online sessions of «MIERCOLES DEL EXPORTADOR» 

 

http://eventosyconferencias.com/promperu 

Todos los miércoles de 09:00 – 18:00 
Live presentations 

•Chat 
•Comments 
•Networking  

http://eventosyconferencias.com/promperu


Servicios al exportador «DIA DEL EXPORTADOR» 

 

Agreement 

PROMPERU – WILLAX 

T.V. 

“EXPORTANDO.PE” show on WILLAX TV 

 



Servicios al exportador ISO 9001 Certified 

Our certified services: 
 

• Advising and Guidance in 
Exports (Documentation 
Center platform) 

• Training (Workshops and 
Programmes) 

• Technical Assistance 

• (5 S and GMP) 



Servicios al exportador 

Regional 
Development 



Servicios al exportador 
International Trade Regional Offices 

PROMPERU - OCERs 

OCERs Location Staff 

number 

Network Servicios 

OCER Macro 

Región Norte 

Piura 2 Institutional, 

press 

Advising, training, 

assistance and promotion 

OCER Macro 

Región Nor Oeste 

Chiclayo 

 

3 Institutional, 

press 

Advising, training, 

assistance and promotion 

OCER Macro 

Región Oriente 

Iquitos 3 Institutional, 

press 

Advising, training, 

assistance and promotion 

OCER Macro 

Región Centro 

Huancayo 

 

3 Institutional, 

press 

Advising, training, 

assistance and promotion 

OCER Macro 

Región Sur Oeste 

Arequipa 

 

3 Institutional, 

press 

Advising, training, 

assistance and promotion 

OCER Macro 

Región Sur Este 

Cusco 3 Institutional, 

press 

Advising, training, 

assistance and promotion 



Servicios al exportador OCERs – PROMPERU Coverage 

OCER JUNIN 

Junín 

Huánuco 

Pasco 

Huancavelica  

OCER MRN 

Piura 

Tumbes 

 

OCER MRSO 

Arequipa 

Moquegua 

Tacna 

Puno 

MRO 

Loreto 

Ucayali 

San Martín 

Amazonas 

OCER MRSE 

Cuzco 

Madre de Dios  

Apurímac 

Ayacucho 

OCER MRNO 

Lambayeque 

Cajamarca 

La Libertad 



Servicios al exportador Prioritized products per OCERs 

SOUTH EASTERN MACRO 

REGION 

• Andean Foods  

• Jewelry and handicrafts 

• Alpaca garment and 

textiles 

SOUTH WESTERN 

MACRO REGION 

• Olives 

• Garment 

• Software / call center 

• Wood furniture 

CENTRAL MACRO 

REGION 

• Cotton, wool and alpaca 

garments 

• Jewelry and handicrafts 

• Agro-industrial 

equipment 

• Nutraceutical 

EASTERN MACRO REGION  

 

• Amazon  fruits 

• Value added timber 

forest products 

• Handicrafts 

NORTH WESTERN 

MACRO REGION 

• Cotton garments 

• Processed foods 

• Jewelry and 

handicrafts 

NORTH MACRO 

REGION 

• Organic bananas, 

mangos, grapes 

• Fisheries and 

aquaculture 

• Jewelry and 

handicrafts 



Servicios al exportador Macro Business Rounds 2013 

Promoción Comercial Período 

Macro Ruedas 

Regionales 

Norte Exporta  (Trujillo) 09 Mayo 

Expoamazónica (Iquitos) 12 agosto 

Centro Exporta (La 

Merced) 
20-21 agosto 

Sur Exporta (Cusco) 29-30 octubre 

Business meetings with international buyers for commercial development of SMEs in 

Regions 



Servicios al exportador 

Ruta Exportadora 
«Exporter’s Route»  



Servicios al exportador «RUTA EXPORTADORA» 

It is a innovative tool for export promotion 
to strengthen peruvian SMEs’ 
competitiveness towards 
internationalization 





 

 

Isla Amantari – Puno.  

25 artisan weavers 

Fair Trade Program - Puno 



Binational  

meetings 

Macro Regional 

Business 

Rounds 

International Trade 

Shows and 

Missions in Peru 

International Trade 

Shows 

ExpoPeru 

& Commercial 

Missions 

. 

Multiservice 

Centers 

Multibrand Stores 

RUTA EXPORTADORA 

PROGRAMA AVANZADO 
PROCESO DE INTERNACIONALIZACION 

PHASE I PHASE II PHASE III 



Thank you 


